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6:30 p.m.

ETUSD Board Room

OFFICIAL MINUTES
On June 25, 2012 Special Meeting of the Board of Trustees of the El Tejon Unified School District was
called to order at 6:55 p.m. by Trustee Regan. Trustee Anderson made the motion, seconded by Trustee
Hurst in the Board Room at El Tejon Unified School District, 4337 Lebec Road, Lebec, CA 93243
VOTE: 5 AYES, 0 NAYES, 0 ABSENT

FLAG SALUTE
Trustee Regan asked Monica Darling to lead the flag salute but she refused. Michi Knight led the Trustees and
members of the audience with the flag salute.

PUBLIC PRESENTATIONS
No blue cards were presented.

ITEMS FOR DISCUSSION AND ACTION
A. Approval of Resolution #12-18 Ordering a Regular Governing Board Member Election, Ordering
Consolidation with other elections, and constituting “Specification of the Election Order”, to be held on
November 6, 2012.
MOTION: Trustee Anderson motioned for approval of Resolution #12-18 ordering a regular governing board
member election, ordering consolidation with other elections, and constituting “Specification of the Election
Order”, to be held on November 6, 2012.
SECOND: Trustee Hurst.
VOTE: 5 AYES, 0 NAYES, 0 ABSENT
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B. Approval of Resolution #12-20 Authorization of National Benefit Services as 457 (b) Plan
Administrators.
MOTION: Trustee Anderson motioned for approval of Resolution #12-20 authorization of National Benefit
Services as 457 (b) Plan Administrators.
SECOND: Trustee Hurst.
VOTE: 5 AYES, 0 NAYES, 0 ABSENT

C. Discussion of Board Procedures and Protocols.
MOTION: Trustee Anderson motioned for discussion of Board Procedures and Protocols.
SECOND: Trustee Hurst.
DISCUSSION: Superintendent Kleier opened the floor for comment. Trustee Fleming asked if the meetings
could start at the posted time if the board president and clerk were not present. Trustee Regan answered yes, if
the alternate is present. Trustee Regan and Trustee Hurst apologized for being late as they both thought the
meeting was to start at 7:00 p.m. Trustee Fleming wanted to use the clock in the board room to monitor the
meeting time frames. The board meetings will start at the posted time and if all trustees are not present, the
meetings will start when three trustees are present.
Superintendent Kleier asked the trustees how they would like to see direction give to the Superintendent. Trustee
Anderson stated she thought the board should be in agreement. Trustee Hurst thought there are two categories.
One- a suggestion is made by one board member and if the superintendent thinks it is a good idea and has
questions, she can just ask for clarification and direction. Two-if a board member asks the superintendent to
check with Schools Legal for example, and she does not think it is a good idea, she can ask for it to be brought to
the board as a whole. He suggested for direction to be made clear so everyone knows and understands.
Kleier agreed. She stated she left one meeting with eighteen things the board wanted done before the next
meeting. There is only one of her and she struggled with accomplishing the tasks and in what order. When
individual members ask for data on the side, this adds to her other tasks and has become an issue. She felt it
might be an issue with the board if some requests are left out and that is not her intention. The requests are
coming fast and furious. Trustee Hurst stated the board might not know how labor intensive the jobs and requests
are. There must be a two way conversation. Kleier said it is difficult to not violate the Brown Act. If you send
an email, we send it to all and it becomes a group meeting. Our board business needs to be conducted here in the
board room. Kleier stated you want to know what I am doing and how do we go about getting the information so
we do not violate the Brown Act. She suggested maybe asking as part of your report in a board meeting instead
of sending individual emails. Trustee Hurst stated that phone calls between trustees and the Superintendent is
essential. Kleier agreed. She stated it is conceivable to have conversation with ideas listed and then be brought to
the meeting as a whole. Trustee Hurst thought it might make things take much longer by getting direction by the
board as a whole. Trustee Kiouses stated he did not want to over burden the superintendent with requests and he
will bring questions to the board meetings. Trustee Regan stated it is past practice if you have your board packet
and you have a question, she thinks it is prudent to ask for an explanation ahead of time. It would give her time to
get answers to support the document in question. Trustee Kiouses agreed and also stated the most important thing
for the Superintendent to do is to run the district. Kleier wants to call each trustee and ask if there is anything else
you need before the meeting starts. She does not want to table an item beforehand because she does not have
information. Trustee Fleming stated he was confused as he had asked for information and no trustees objected.
Trustee Anderson asked what do to about getting certain data. Trustee Fleming thought as a board, we all need to
know what is being asked for. Trustee Regan said in the past if one called for backup for a certain item on the
agenda, it goes out to all five trustees. If one has a question that would take a lot of hours to get an answer to then
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maybe we should wait until the board asks as a whole. Kleier stated if she gets overwhelmed she will send out an
email with what she is doing and ask the importance of your request. Trustee Regan suggested some items might
need to only be reported on quarterly instead of monthly. Trustee Hurst stated individual members can give
suggestions but the board as a whole will give direction. He asked if there is a majority, can it be put on the
agenda. Trustee Kiouses said to contact the superintendent and the board president. Trustee Anderson stated that
does not always work. Trustee Fleming was concerned as he requested an item and it took three meetings to get it
on the agenda. Trustee Regan answered the timing might not be appropriate. Trustee Kiouses asked about
changing the board policy. Trustee Fleming stated according to BB 9322 one should put their request to have an
item added in writing and one week in advance of the meeting.
Trustee Anderson asked if it is procedure for an individual board member to push for the dismissal of an
employee. Trustee Regan said the board is only responsible for one employee and that is the superintendent.
Trustee Anderson then asked if the superintendent was pressured. Trustee Regan repeated the board is only in
charge of one employee and that is the superintendent. Trustee Kiouses stated individual board members should
not push the superintendent. Trustee Fleming agreed that as a board member we do not have the right to request
or pressure the superintendent to deal with some matters. As a community member he feels we have the right to
bring a matter to the superintendent’s attention. Trustee Hurst believes that it would be beneficial for the
superintendent to have information from members. Trustee Kiouses stated we are all in agreement.
Trustee Anderson stated the trustees can keep the stipends or give them to the superintendent to direct how the
money can be spent. Trustee Fleming accepts his stipend, pays the taxes on the money, and then he writes a
check for what he wants. Trustee Regan stated by giving your stipend to the district, there is a tax benefit. Kleier
explained by giving the stipend back it belongs to the district. It is no longer the trustee to say who gets the funds
as the money goes into the general fund.
Trustee Anderson stated for one to be able to speak they should be recognized by the chair. No one should be
interrupted when he or she is speaking. Trustee Fleming and Trustee Kiouses have had their contact information
put on the website so people can contact them.
Trustee Anderson suggested getting a PA system for the board room. Kleier is not comfortable borrowing the PA
system from the ASB students at the high school. Trustee Hurst did not want to spend any money for a system.
Trustee Regan suggested investigating what we already own.
Trustee Fleming stated past practice should not exist.
Trustee Hurst mentioned getting ideas for the agenda to the superintendent by Tuesday the week before a board
meeting. He asked if the superintendent was fine with this timeline. Kleier answered that she was fine with the
date.
Trustee Anderson asked to revise the process for getting the budget. Kleier stated in December when the new
board comes in they could request a special meeting in May to discuss the upcoming budget. Trustee Hurst was
in favor of early drafts as well. He liked the excel spreadsheet and power point on the budget was very helpful.
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Item D. Discussion and Approval of District Goals and Objectives for 2012-2013.
MOTION: Trustee Anderson motioned for discussion and approval of District Goals and Objectives for 20122013.
SECOND: Trustee Hurst.
No action taken.
DISCUSSION: Superintendent Kleier stated she wants consistency. She wants to stick with the plan. She
would like to set goals for three years and adjust them as necessary. It is confusing to leadership and teachers to
start over and start again. Superintendent Kleier said there are some goals to be added if we have completed
others. There needs to be a measurable goal to shoot for and she will participate and do as directed.
Goal #1: Trustee Kiouses stated the SAT, ACT scores, etc. are irrelevant as all students do not take them. He
suggested the Value Added System. Superintendent Kleier stated all students are given the PSAT. Trustee Hurst
asked if the board wanted to add a goal to possibly move towards a Value Added System in two years. He asked
to educate the board on what it takes to become a Value Added district. Trustee Anderson asked to see the pros
and cons and get input from the teachers. Kleier stated the teachers have been asked but zero input was received.
Trustee Kiouses suggested adding in a number or percentage to see significant growth. Superintendent Kleier
stated tracking by numbers has to be done very specifically. Some students might be failing in English verses
Science. Trustee Hurst agreed with Kleier and stated numbers need to be subject specific.
Superintendent Kleier suggested a study session in the future to look at Common Core; what is it and how will it
change.
Superintendent Kleier asked for a Special Board meeting for Wednesday, July 18th. Closed session will start at
6:30 p.m. to approve the hiring of a principal at Frazier Mountain High School and a principal at the Pine
Mountain Learning Center. The goals and objectives will also be discussed and possibly approved in Open
Session beginning at 7:00 p.m..

ADJOURNMENT
Trustee Regan motioned for the adjournment of the Special Meeting of June 25, 2012 at 10:00 p.m., seconded by
Trustee Anderson.
VOTE: 5 AYES, 0 NAYES, 0 ABSENT

The minutes are an unofficial draft until reviewed, modified and approved by ETUSD Trustees approved
by the Governing Board on July 18, 2012.
Clerk of the Board______________________________________________________________________

